ROSEMOUNTS INSTITUTE

WELL-BEING > SKILLS > CAREERS

The Empowered Educator: A 21st-Century Professional Development Program

1. Introduction: The Need for Evolving Professional Development

In today's rapidly changing educational landscape, the demands on teachers are more
complex than ever. Beyond subject matter expertise, educators are expected to be mentors,
technologists, psychologists, and innovators. To thrive, they require continuous professional
development that is relevant, practical, and focused on the holistic wellbeing of both the
student and the teacher.

This proposal outlines a comprehensive 25-hour professional development program, “The
Empowered Educator,” designed to equip teachers with the essential skills, mindsets, and
strategies needed to foster engaging, inclusive, and future-ready classrooms.

2. Program Philosophy

We believe that the most effective teaching emerges when educators are confident in their
pedagogical skills, fluent with modern tools, and grounded in a deep understanding of their
students' developmental and emotional needs. Our program is built on a foundation of
practical application, collaborative learning, and a commitment to fostering the 4Cs (Critical
Thinking, Creativity, Collaboration, and Communication) in every aspect of teaching.

3. Program Structure

This is an intensive but paced 25-hour program, structured to ensure deep learning and
practical application.

e Total Duration: 25 Hours

e Format: 12 interactive modules of 2 hours each (90 minutes training + 30 minutes
assignment/assessment), plus a 1-hour concluding session.

e Delivery: Available in both online and offline formats.
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4. Detailed Curriculum: The Empowered Educator

The program is divided into three core parts, taking teachers on a journey from foundational
principles to modern application.

Part 1: Foundational Principles (Modules 1-4)

e Module 1: The Learner's Mind (Child Psychology & Developmental Stages)

e Module 2: The Art of Teaching in the 21st Century (Core Pedagogy and the 4Cs
Framework)

e Module 3: Creating a Thriving Classroom (Positive Classroom Management | 4Cs
Focus: Collaboration, Communication)

e Module 4: Sparking Curiosity and Joy (How to Make Classes Fun and Engaging | 4Cs
Focus: Creativity, Communication)

Part 2: Differentiated & Effective Instruction (Modules 5-8)

e Module 5: Reaching Every Student (Differentiation in Teaching | 4Cs Focus: Creativity,
Critical Thinking | Al in Action)

e Module 6: Checking for Understanding (Assessment for Learning | 4Cs Focus: Critical
Thinking, Communication | Al in Action)

e Module 7: Learning by Doing (Introduction to Project-Based Learning | 4Cs Focus: All
4Cs! | Al in Action)

e Module 8: Fostering the Whole Child (Social-Emotional Learning (SEL) | 4Cs Focus:
Collaboration, Communication)

Part 3: The Modern Educator (Modules 9-12)

e Module 9: The World Beyond the Classroom (Effective Parent-Teacher
Communication | 4Cs Focus: Communication | Al in Action)

e Module 10: Navigating the Digital World (Digital Citizenship & Online Safety | 4Cs
Focus: Critical Thinking)

e Module 11: Developing Al Fluency for Educators (Practical Al for Teachers | 4Cs
Focus: Creativity, Critical Thinking)

e Module 12: Investing in Yourself (Teacher Wellbeing and Reflective Practice)

Final Session (1 Hour): Program Synthesis & Action Planning

e A capstone session where teachers create a personal Action Plan to implement their new
skills and strategies.
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5. Meet Your Facilitators

Our team brings a unique blend of educational leadership, psychological expertise, and
pedagogical mastery.

e Mr. Madhukar Dhiman: An experienced educator and school administrator with a deep
commitment to teacher development. As the guiding force for the Rosemounts Institute,
he focuses on creating meaningful educational experiences that integrate student
wellbeing with academic growth. Mr. Dhiman brings a practical, hands-on approach to
training, helping educators connect theory with everyday classroom realities.

e Dr. (Lt. Col.) Kartikeya Singh, MD Psychiatry: A retired Lieutenant Colonel from the
Army Medical Corps, Dr. Singh is a psychiatrist with profound expertise in child and
adolescent mental health. His work focuses on building resilience, managing classroom
stress, and creating psychologically safe learning environments. He brings invaluable
insights into understanding and supporting the diverse emotional needs of today's
students.

e Ms. Vimala Jacob: A seasoned educator and curriculum specialist with over three
decades of experience empowering teachers and students. Specializing in teacher
training and the implementation of international (IB, IGCSE) and national curricula, Ms.
Jacob is an expert in modern pedagogical practices. She is known for her engaging and
practical workshops that inspire educators to innovate and excel in the classroom. Ms.
Jacob holds postgraduate degrees in Botany and French from the University of
Pondicherry.

6. Key Outcomes for Teachers & Schools
Upon completion of this program, your school can expect:

e For Teachers: Increased confidence, enhanced pedagogical skills, fluency with modern
technology (including Al), and improved classroom management.

e For Students: Higher levels of engagement, improved learning outcomes, and a more
supportive classroom environment.

e For the School: A more cohesive, skilled, and forward-thinking teaching faculty and
stronger parent-teacher partnerships.
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7. Investment and Logistics

We offer flexible delivery options to meet your school's needs. The investment for the
complete 25-hour program for a cohort of up to 20 teachers is as follows:

Online Mode

e Fee: INR 2360 per candidate
e Delivery: Conducted live via a professional video conferencing platform (e.g., Zoom,
Google Meet).

The program fee for both modes includes:

e The complete 25-hour 'Empowered Educator' training program facilitated by our expert
team.

e Digital course materials, resources, and toolkits for all participants.

e Module-wise assignments and end-of-module assessments.

e A Certificate of Completion from Rosemounts Institute for all participants who
successfully finish the program.
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